g],

SPdekTUBHAA KOMAHAQ

AHapen CmmpHos, Skype



® AeHb 3aKOHYMACSH, 2 Y MEHSA OLLYLLEHUE, YTO
MO CYTM 51 HUYEIO HE CAEAQA...

® Halwa KOMaHAQ YBEAUMYMAACH B ABA Pa3a, a
Mbl YCNE€BaeM CAEAaTb MeHbLLE...



NaeaAbHas KOMaHAQ



Euwle He KOMaHA2




3aka34uuk + PaspaboTumk



o CEO

® Bizdev

per

y Engineer


file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg
file://localhost/Users/smira/Downloads/johnny_automatic_Giovanni_Martinelli.svg




Bus Factor

* Mepa cocpenoTo4eHmA nHdhopmMaunm cpeamn oTaeNbHbIX Y1eHOB NpoeKTa



O6bmeH 3HaHuaSMU



Cobpatb
NPOPeCcCMOHAAOB
M3 pasHbiX obAacTen












VBeAuyeHume
NPOAYKTUBHOCTW!

boAbLie BcTpey, yem paboTbi!



Divide et impera!

PaszaeAsnt n BaacTBym!



KOMaHAa CKAOHHA
K pOCTY
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@© Richard Cameron
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ABTOMaTU3ALMUSA
He A2eT KOMaHAE pacTu



KayecTBoO
He A2eT KOMaHAEe pacTu




Kpocc-
QYHKLIMOHAABHOCTD



YTO NPOMUCXOAUT
CHapPY>XMU KOMaHAbI!



ApobaeHue Ha
KOMMOHEHTbI
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Product Owner
Project Manager



PoAb npoueccos
B 3QPEKTUBHOCTH



Pe3iome



MaAeHbKas KOMaHAQ
(3-5 yeaoBeK)



CuAbHbIe
NPpo¢PeCcCUOHaAbI




SDKCNepTM3a U3 pPasHbIX
obAacTeit



| lpoAaykTOBOE BUAEHUE



Bo3MOXXHOCTb
BbIMYCKaTbh NMPOAYKT



ABTOMaTU3ALMUSA



@oKyc Ha KavecTBe



Bonpochbi!

me@smira.ru, Wwww.smira.ru
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